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Important Information

Presentation By: Atlas Pearls
This presentation has been issued by Atlas Pearls Limited (“the Company”) and is based on information obtained by the Company. This presentation should be considered as preliminary only and
does not purport to contain all the information that you (“the Public”) may desire. In all cases, the Public should conduct its own investigations and analysis. The Company’s advisers and auditors
have not been involved in the preparation of, and have not authorised, permitted or caused the issue, lodgement, submission, dispatch or provision of this presentation and do not make or purport
to make any statement in this presentation and the recipient acknowledges that there is no statement in this presentation which is based on any statement made by the advisers. The Company, its
officers and employees, advisers and auditors and their affiliates, and their officers and employees, to the maximum extent permitted by law, exclude and disclaim all liability for any expenses,
losses, damages or costs that may be incurred by the recipient as a result of the information and /or representations contained in this presentation being inaccurate or incomplete in any way for any
reason.

MANAGING DIRECTOR’S REPORT

Where we are…
REVENUE

MARKET

PRODUCTIVITY

$2M reduction in revenue from last
year as a result of disappointing
harvested pearl size due to a
combination of adverse environmental
factors felt across Indonesia.

Solid demand and firming prices for
Atlas Pearls, a more collaborative supply
chain.

Further 15% increase in oysters seeded,
sustained improvement in oyster
survival rate at spat and juvenile stages
and further improved post-seeding
nuclei retention rate as a result of an
engaged operational team and effective
corporate support.
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Where we are going…

Pearling is a 4-5 year process from Hatchery to Harvest. The Company’s 5 year plan initiated in 2014-15 into 3 phases:
PHASE 1.
Build a solid base for growth by
focusing on core pearling business.

PHASE 2.
Implement pearling reforms and
execute growth plan.

PHASE 3.
Consolidate growth and ensure core business
is sustainable before engaging in other
complementary activities.

2017/18 has been very challenging, but we are at a turning point with increased capacity and commercial relevance.
The harvest sample performed late last year to gage harvest profile going forward confirmed oysters conditions have normalised.
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How we are doing it…
1.
4.

Resources have been redirected
to the core business as a result of
last year’s revenue shortage.

Value adding focused on harvest
fringe goods undervalued by
trade.

2.
5.

Realistic and efficient budget
management, with priorities set on
people’s safety and oysters well
being.

Brand equity building will remain
focused on Atlas’ reputation at trade
level until core business profitability
returns.

3.

A smart combination of pearl
auctions, private sales and
trade loans to further increase
competitive tension and
reward supportive customers.

